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WHO SAYS ELEPHANTS CAN'T DANCE?: HOW I TURNED AROUND
IBM

HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, Who Says Elephants Can't Dance?:
How I Turned Around IBM, Louis Gerstner, CEO Louis V. Gerstner Jr.'s memoir about the extraordinary
turnaround of IBM and his transformation of the company into the industry leader of the computer age - the
great American business story of our time. When Louis V. Gerstner became CEO of IBM in 1993, shares had
slumped and the company was on the verge of collapse. Hired for his successful management of RJR Nabisco
and American Express, Gerstner had no background in technology, but during his seven-year chairmanship, he
transformed the company into the leading force of the computer age. In his frank, direct voice, Gerstner recalls
the obstacles he faced: the plans to fragment the company, the inconsistent global policies, the stodgy white-
shirt hierarchy and inter-departmental competitiveness and the rapidly declining sales. Within months of
joining IBM, Gerstner presented his bold and controversial business strategy. Punitive towards oEice politics, he
revolutionised the company from within, altering an entire corporate culture, divesting billions of dollars in
unneeded assets and transforming IBM from a fractured, process-driven business into a nimble, customer-
driven enterprise able to respond quickly to the volatile technology market and face down MicrosoG and Intel in
the internet era. Revealing his tactics step by step, Gerstner spins an engaging narrative that takes the reader
behind the curtain into the unbelievable mess he inherited and into the oEice and mind of a CEO facing the
challenge of a lifetime.
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See Also

Gran d p a Sp an ielso n 's C h icken  Po x Sto ries:  Sto ry  #1:  Th e Octo p u s ( I C an  Read                                 
Bo o k 2) 
HarperCollins, 2005. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+
Customer Service! Summary: Foreword by Raph Koster. Introduction. I. EXECUTIVE
CONSIDERATIONS. 1. The Market. Do We Enter the Market? Basic Considerations. How...
Do w n lo ad  PDF »    

Six Step s to  In clu siv e Presch o o l C u rricu lu m: A  U DL- Based  Framew o rk f o r                            
C h ild ren 's Sch o o l Su ccess       
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
Do w n lo ad  PDF »    

Do m's Drago n  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                   
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Dom's Dragon - Read it
Yourself with Ladybird: Level 2, Mandy Ross, One day, Dom finds a little red egg and soon he is
the owner...
Do w n lo ad  PDF »    

Th e Siren 's Feast 
Bloomsbury Publishing PLC. Paperback. Book Condition: new. BRAND NEW, The Siren's Feast,
Benjamin Hulme-Cross, Nelson Evergreen, A twelve-book series of supernatural horror scares
that will hook even the most reluctant readers. The Dark Hunter Mr...
Do w n lo ad  PDF »    

DK Read ers L 4:  Dan ger o n  th e M o u n tain :  Scalin g th e Wo rld 's H igh est Peaks                  
DK Publishing (Dorling Kindersley). Paperback / soGback. Book Condition: new. BRAND NEW,
DK Readers L4: Danger on the Mountain: Scaling the World's Highest Peaks, Andrew Donkin,
Linda Martin, From blizzards and glaciers on the world's...
Do w n lo ad  PDF »    
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